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Low	Income	Housing	Ins;tute	
LIHI	owns	and	manages	over	50	proper;es	in	6	coun;es	in	the	Puget	Sound	region,	
serving	a	wide	variety	of	individual	and	family	popula;ons:		homeless,	low-income,	
disabled,	senior,	young	adult,	veteran,	refugee.		Addi;onally,	LIHI	runs	three	Urban	
Rest	Stops	that	offer	homeless	persons	free	shower,	laundry,	and	other	hygiene	
services.			LIHI	also	partners	in	opera;on	of	3	homeless	encampments.	

Our	latest	completed	projects	include:	
	
• Cheryl	Chow	Court:		50	homeless	and	low-income	senior	apartments	in	Ballard	neighborhood	of	SeaNle	
• Ballard	Urban	Rest	Stop:		new	Urban	Rest	Stop	in	same	facility	as	Cheryl	Chow	Court	(separate	entrance)	
• August	Wilson	Place:		57	affordable	workforce	apartments	in	Bellevue	
• Ernes;ne	Anderson	Place:		60	homeless	and	low-income	senior	apartments	in	SeaNle’s	Central	Area	
	
Projects	under	construc:on:	
	
• University	Commons:	49	apartments	for	homeless	young	adults	and	low-wage	workers	in	SeaNle’s	U	District	
• Abbey	Lincoln	Court:	68	units	affordable	workforce	apartments	in	SeaNle’s	Central	Area	
• Olympia	Commons:	43	apartments	for	homeless	veterans,	young	adults	and	people	with	disabili;es	in	downtown	Olympia.		
	

Cheryl	Chow	Court		
50	apartments		
for	seniors	
	

August	Wilson	Place			
57	workforce	apartments	
	



Ernes:ne	Anderson	Place	
60	apartments	for	homeless		
and	low-income	seniors	
	

Housing	First	Models	

GosseB	Place	
63	apartments	for	homeless	vets,		
young	adults	and	the	mentally	ill	



University	Commons	
49	apartments	for	homeless	young	
adults	with	a	food	bank	on	the	
ground	floor.	

Olympia	Commons	
43	apartments	for	homeless	young	
adults,	vets,	disabled,	and	others	



LARGEST	SHELTER	&	ENCAMPMENT	NETWORK	
	IN	THE	PACIFIC		NORTHWEST	



Nickelsville	



Why	Tent	Ci;es	are	Needed	

Severe	lack	of	shelters	
Severe	lack	of	affordable	housing	
Survival:		WITHOUT	SHELTER	PEOPLE	DIE!	
	

10,000	Homeless	in	King	County	
4,505		Unsheltered	
67	Homeless	Deaths	in	2015	

Tent	Ci;es/Encampments	
INTERIM	SURVIVAL	MECHANISMS	

From	its	incep;on	King	County’s	10	year	plan	to	
End	Homelessness	recognized	that	Interim	Survival	
Mechanisms	are	a	legi;mate	response	to	help	
meet	the	immediate	safety	and	survival	needs	

	of	individuals	who	have	no	access	to	safe	shelter.	
	

	



Tent	Encampments	
and		

Tiny	House	Villages	
in	SeaNle	



• 	History	of	Tent	Encampments	in	SeaBle	

	

Background	



Background	
•  How	Tent	Encampment	Works:	

•  Democra;c	&	Self-managed	
•  Weekly	mee;ngs	–	real	democracy	
•  Strict	Code	of	Conduct	(Sobriety,	Non-violence)	
•  NO	Sex	Offenders	
•  Dumpster	and	Port-a-Pohes	provided	
•  Security	workers	at	all	;mes/LiNer	patrols	daily	
•  Bus	;ckets	provided	
•  LIHI	Case	Management	(TC5	Interbay)	

•  	Advantages	of	Encampments	
o  	Community	
o  	Coopera;on	
o  	Safety/Security	
o  	Empowerment	
o  	Point	of	engagement	
o  	Cost-effec;ve	
o  	Couples/Families	stay	together	(Pets	are	allowed)	



The	Low	Income	Housing	Ins;tute	(LIHI)	began	hos;ng	and	providing	services	
to	Nickelsville	in	September	of	2013	when	the	encampment	was	forced	to	
move	off	of	the	City	of	SeaNle	land	on	W.	Marginal	Way	that	they	had	
occupied	for	several	years.	

Background	

For	the	first	year	the	encampment	was	
located	at	our	property	on	
S.	Jackson	St.	in	the	Central	District.		
		

Religious	Sponsor:			
Tabernacle	Missionary	Bap;st	Church	
	

Nickelsville	then	moved	to		
S.	Dearborn	St.		
in	September,	2014		
	

Religious	Sponsor:			
Lutheran	Church	of	the	Good	Shepherd	



Oct	2014	
SeaNle	Mayor	Convenes	Emergency	Task	Force	on		

Unsheltered	Homelessness	

•  Tent	encampment	legisla;on	
•  Mayor	announces	100	bed	shelter	
•  Use	of	City-owned	and	other	public	

spaces	for	sheltering	homeless	people	
•  Funds	for	homeless	youth	shelter	beds	
•  Tiny	Houses	
•  Regional	response:		City	funds	used	for	

shelter	in	King	County	outside	of	SeaNle	

SeaNle	Mayor	Ed	Murray	



Encampment	Legisla;on	
•  Federal:			

	RLUIPA	-	Religious	Land	Use	and	Ins;tu;onalized	Persons	Act	
	The	land	use-related	provisions	of	the	Religious	Land	Use	and	Ins;tu;onalized	
Persons	Act	of	2000	(RLUIPA)	prohibit	state	and	local	governments	from	regula;ng	
land	use	in	a	manner	that:	discriminates	against	or	among	religious	ins;tu;ons,	42	
U.S.C.	'	2000cc(b);	or	imposes	a	substan;al	burden	on	religious	exercise,	unless	the	
regula;on	is	the	least	restric;ve	means	of	serving	a	compelling	government	
interest.	

	
•  WA	State:			

	ESHB	1956	-	Authorizing	religious	organiza;ons	to	host	temporary	encampments	
for	homeless	persons	on	property	owned	or	controlled	by	a	religious	organiza;on.	

•  City	of	SeaBle:			
o  Exis;ng	ordinance	allowing	churches	to	host	encampments	
o  New	ordinance	passed	on	March	30,	2015	allowing	3	encampments	of	up	to	100	residents	

each	on	public	or	private	land	(without	church	host).		
!  City	issued	RFQ	to	iden;fy	tent	city	sponsors	
!  LIHI	in	Partnership	with	Nickelsville	and	SHARE	are	chosen	to	run	the	3	encampments.	

o  Mayor	Murray	declares	state	of	emergency	due	to	homelessness	on	Nov	2	and	city	councils	
allocates	$7.3	million	in	2016	budget	to	address	problem.	

	



Simple	Small	Sturdy	Sleeping	Structures	
To	serve	families,	who	would	
ooen	show	up	in	the	middle	of	
the	night,	we	partnered	with	
Home	Depot	to	build	small	
huts.	



Tiny	Houses	

As	we	got	more	involved	with,	
commiNed	to,	and	experienced	
with	encampments,	we	
realized	that	houses	are	much	
beNer	than	tents	and	that	we	
could	do	much	beNer	than	
shacks.	
	
We	began	to	reach	out	to	
schools	and	training	programs	
and	soon	were	partnering	with	
them	to	build	inexpensive,	but	
quality,	durable	Tiny	Houses,	
complete	with	electricity	and	
heat.	



Materials	List	for	one	Tiny	House	



Tulalip	Tribe		
Dedica;on	Celebra;on		
of	First	Two	Tiny	Homes	

June,	2015	
Lutheran	Church	of	the	Good	Shepherd	
	
	
	

Built	by	TERO	Tulalip	
Appren;ceship	Program	



Ballard	Encampment	Opens	
November,	2015	-	5	Tiny	Houses	



Ballard	Encampment	Site	Plan	



Good	Shepherd	Encampment	Opens	
January,	2016	-	15	Tiny	Houses	



Good	Shepherd	Tiny	House	Village		
	



Lutheran	Church	of	the	Good	Shepherd	
Tiny	House	Village	with	Nickelsville	

…	



Future	Site:		Othello	Village	

…	



Model	Agreement	w/Church	Sponsors	

•  Grant	of	License	
•  Use	&	Use	Restric;ons	
•  Term	
•  Maximum	Users	
•  Move-In	No;ce/	Waiver	of	

Reloca;on	Benefits/Agreement		
not	to	Sue	

•  Sex	Offender	Checks	
•  Landscape	Buffers	&	Right	of	Way	
•  Parking	
•  Signs	
•  Services	for	Occupants	
•  Community	Outreach	
•  Inspec;ons	

•  Rules	&	Regula;ons/	Code	of	
Conduct	

•  Security	
•  Condi;on	of	Property	
•  Insurance	Requirements	
•  U;li;es	
•  Termina;on	of	License	
•  Meals	
•  Indemnifica;on	&	Hold	Harmless	
•  No;ces	
•  Nondiscrimina;on	
•  No	Religious	Par;cipa;on	

Requirement	



Staff	&	Services	
While	building	higher	quality	shelters	for	the	encampment	helped	meet	an	
immediate	need,	our	primary	goal	was	to	move	families	into	housing	and	get	
them	the	services	they	needed	to	improve	their	situa;on.	
	
LIHI	Suppor;ve	Services	Manager	Charese	Jones	was	assigned	to	find	housing	for	
families	(and	singles)	and	almost	immediately	we	were	moving	children	off	the	
streets	in	less	than	one	day.	
	
	
	

We	cannot	stress	enough	the	importance	
of	having	dedicated,	knowledgeable	staff	
to	help	encampment	residents	find	
housing	and	services.	
	

LIHI	Suppor;ve	Services	Manager	
Charese	Jones	(right)	and	family	of	3	
who	were	moved	into	LIHI	housing	in	
Rainier	Valley.		



Specific	Services	
•  Housing	resources		
•  Basic	food		
•  Help	with	benefits,	daycare,	school,	job	search		
•  Partnerships	with		

! Public	Health	(Kids	Plus)	
! YWCA’s	Late	Night	program	
! Family	Housing	Connec;on	
! Mary's	Place	shelter	and	other	providers			

•  Transporta;on:	local	and	long	distance	
•  Reunifica;on	with	families	and	rela;ves	



Successes	





Recent	News	Coverage	

•  Kiro	Story	
•  Fox	13	Story	
	
(Requires	Internet	Connec;on)	


